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6. Define
Decision-
Making
Swstem

What level of
decentralization
should we employ?
What decisions
should be delegated
in the vertical and
horizontal
dimensions?
Consider the
applicability of
information
technology in
wvertical/horizontal
decentralization.

Projects studied
used
selective/limited
wvertical and
horizontal
decentralization.
In the vertical
dimension. the
PM took financial
and personnel
decisions
selectively and
within certain
limits. In the
horizontal
dimension. made

In the projects
studied.
information
technologywy
systems
facilitated the
decentralization
process. by
sctting up
different levels of
accessibility and
selectivity.
enabling
personnesl to make
decisions at their
decentralization

selective use of lewel.
staff unit
expertise and

experience.
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